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"Data provides evidence that EMS is central to the healthcare system and the 
community at large. What is quantifiable is valued. Attention is given to 
problems that can be demonstrated with data. We know EMS performs 
extremely valuable services every day. With data these services become 
visible to the rest of the healthcare system and the community.

EMS holds unique knowledge and experience the rest of the care community 
needs. EMS personnel see things other building-based providers simply do 
not see. With data sharing EMS can communicate this perspective and 
receive the credit due to it for the expertise it deploys every day. Data can also 
show when EMS is doing work it was not designed to do that would be better 
addressed by other parts of the healthcare or social service systems."

"The Role of ePCR Software in EMS Data Sharing" EMS World, May 2020.
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Project Objective Statement

With Virginia’s EMS System, the Western Virginia EMS Council has 

partnered with ESO and ImageTrend to build a comprehensive, 

statewide network to collect and track healthcare and public safety 

data from EMS agencies, fire departments and hospitals.



RFP Process

Patient Care Reporting System Transition

RFP No. WVEMS/OEMS300920
Virginia Emergency Medical Services Electronic Patient Care Reporting System

44
EMS ePCR vendors were 
identified as NEMSIS v3.4 

Compliant

269
Functional & Technical 

Req’s were defined

16
(37% of 44) 
submitted 
inquiries

3
(7% of 44) 
submitted 
inquiries

2
EMS ePCR vendors were selected to provide the 

electronic patient care reporting services



Patient Care Reporting System Transition

Initial Agency Engagement  
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(OEMS PR)

(recorded)

(Award list) 

(Emergency Grant Application) 

(96% of applicants) 

were awarded65

(Announcement)

(14%) EMS agencies 

responded to the Survey77

Webinars5

https://www.vdh.virginia.gov/emergency-medical-services/trauma-critical-care/oems-patient-care-information-system/imagetrend-to-eso-transition/
https://www.vdh.virginia.gov/content/uploads/sites/23/2021/06/rsaf_spring2021awards_21.pdf
https://www.vdh.virginia.gov/content/uploads/sites/23/2021/06/rsaf_spring2021awards_21.pdf
https://vdhems.vdh.virginia.gov/emsapps/f?p=400:LOGIN_DESKTOP::EMERGENCYGRANT
https://www.vdh.virginia.gov/content/uploads/sites/23/2021/08/spcl_eso_transitionphasetwospecialinitiativeannouncementfinal_21.pdf


Patient Care Reporting System Transition
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Agency Migration Status – ESO EHR

Release Schedule

Number of Agencies that have Migrated or are Scheduled to Migrate

Release 

Group 1

(May)

Release 

Group 2

(June)

Release 

Group 3

(July)

Release 

Group 4

(Aug-Oct)

Not in a 

Release

Total 

Agencies

Migrated 6 30 36 72

Scheduled 74 74

Schedule TBD 394 394

Total Agencies 540



Patient Care Reporting System Transition

Self-paced, online learning platform provides 

anytime, anywhere access to ESO software 

training. Managers and admins can also assign 

and track courses to ensure their teams know how 

to use every ESO tool at their disposal. 

Onsite, Instructor-led Training 

4 Virginia locations (June 19th – 23rd)

Virtual, Instructor-based 

Offered multiple days/times per week
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ESO EHR Training 

ESO Admin & End-User Training

ESO On-Demand Learning (ODL)



Patient Care Reporting System Transition

Data Migration Timeline
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Available via OEMS Transition site

Historical records will 

be accessible via ESO



Online Transition Resources

Patient Care Reporting System Transition

OEMS Patient Care Reporting System Transition page

Agency transition FAQs, technical documentation, 

OEMS Town Hall & Webinar recordings, Agency 

Transition FAQs, OEMS Data Migration Timeline, and 

Project Contacts

ESO VA Welcome page

Product Demo Videos, ESO Town Hall recordings, 

Onboarding Documentation, and FAQs
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https://www.vdh.virginia.gov/emergency-medical-services/trauma-critical-care/oems-patient-care-information-system/imagetrend-to-eso-transition/
https://www.eso.com/Virginia/


Regional Council Resources

Patient Care Reporting System Transition

• ESO Implementation Dashboard - This dashboard was created to provide Regional Directors the tools and resources needed to assist agencies in their region.

• ESO Agency Tracker (see below) – This board created for OEMS to manage / track the status of all Virginia EMS agencies throughout the transition and includes 

the requisite information per agency

• OEMS ESO Agency Tracker Working Sessions

• Monday.com - Complete transparent dashboards of where the agencies are currently in the progress of transitioning.
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Agency Tracker

https://va-ems.monday.com/overviews/5760977
https://va-ems.monday.com/boards/1284882855/views/26556558


Adam Harrell Associate Director adam.harrell@vdh.virginia.gov Executive Project Sponsor

Jesse ‘Bryan’ 

Hodges

Patient Care Informatics 

System Supervisor

jesse.hodges@vdh.virginia.gov Patient Care Reporting 

System SME

Michael Kord Project PM mkord@vaems.org Vendor Coordination

Barry Reeves Patient Care Informatics 

System Support Staff

barry.reeves@vdh.virginia.gov Data, Hospital Systems

Sayed Sadaat Administrative Staff 

Specialist at VDH

sayed.sadaat@vdh.virginia.gov Technical, LMS, Training

Kimberly Jones RN, Nursing SME kjones@vaems.org Hospital Systems

Jonathan Quinn Paramedic SME jquinn@vaems.org EHR Agency Migration

Shanta Turner Application Support shanta.turner@vdh.virginia.gov Hospital Systems

Samondria Wilson Trauma samondria.wilson@vdh.virginia

.gov

Hospital Systems, EHR, 

LODD

Chris Montera Project Manager chris.montera@eso.com ESO PM

Pat Piper Implementation & 

Training

pat.piper@eso.com EHR, LMS

Darrin Pole VP of Customer 

Experience

darrin.Poole@eso.com EHR Agency 

Migration

Lucy Mbahyam PM of EHR Agency 

Onboarding 

Communications

lucy.mbahyam@eso.com Agency 

Onboarding

Sandy Jones Patient Tracker & 

Alerting

sandy.jones@eso.com Patient Tracker, 

Alerting

Amy Eastman Patient Tracker & 

Alerting

amy.eastman@eso.com Hospital 

Systems, 

Patient Tracker

Joe Russo Trauma Registry Lead joe.russo@eso.com Hospital 

Systems, API

Zac Taylor Regional Rep for 

ESO, Fire Platforms

zac.taylor@eso.com EHR Agency 

Migration

Alex 

Derhovhannessian

Vice President aderhov@qlarion.com Relationship Management

Alicia Rice Project Lead arice@qlarion.com Project Coordination

Diamond Boxley Data Analyst dboxley@qlarion.com EHR Agency Migration

Rahul Gupta Lead ETL Developer rgupta@qlarion.com Initial agency outreach 

representative

Robert Graham Account Advisor rgraham@imagetrend.com Data, Trauma
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Project Contacts

Patient Care Reporting System Transition



Q&A
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